
Probus Parish Players - Child Protection Policy 

Probus Parish Players (PPP) recognises its duty of care under the Children and 
Young Persons Act 1963, the Child (Performances) Regulations 1968, the Protection 
of Children Act 1999 and the Criminal Justice and Court Services Act 2000 (in 
Scotland change to Protection of Children (Scotland) Act 2003).  

PPP recognises that abuse can take many forms, whether it be physical abuse, 
emotional abuse, sexual abuse or neglect. PPP is committed to practice which 
protects children from harm. All members of PPP accept and recognise their 
responsibilities to develop awareness of the issues which cause children harm.  

PPP believes that:  

●​ The welfare of the child is paramount 
●​ All children, whatever their age, culture, disability, gender, language, racial 

origin, religious beliefs and/or sexual identity have the right to protection from 
abuse 

●​ All suspicions and allegations of abuse should be taken seriously and 
responded to swiftly and appropriately 

●​ All members and employees of the society should be clear on how to respond 
appropriately.  

PPP will ensure that:  

●​ All children will be treated equally and with respect and dignity 
●​ The duty of care to children will always be put first 
●​ A balanced relationship based on mutual trust will be built which empowers 

the children to share in the decision-making process  
●​ Enthusiastic and constructive feedback will be given rather than negative 

criticism 
●​ Bullying will not be accepted or condoned 
●​ All adult members of PPP provide a positive role model for dealing with other 

people 
●​ Action will be taken to stop any inappropriate verbal or physical behaviour 
●​ It will keep up to date with health & safety legislation 
●​ It will keep informed of changes in legislation and policies for the protection of 

children 
●​ It will undertake relevant development and training 
●​ It will hold a register of every child involved with PPP and will retain a contact 

name and number close at hand in case of emergencies.  

PPP has child protection procedures which accompany this policy. This policy should 
also be read in conjunction with PPP’s Equal Opportunities Policy and Health & 
Safety Policy.  

 
 



PPP has a dedicated Child Protection Officer, who is in charge of ensuring​
that the child protection policy and procedures are adhered to. That person’s name is 

Megan Russell 

and they can be contacted on 

07472 609140 or megan-russell@live.co.uk 

Policy Review  

Probus Parish Players is committed to reviewing this policy on an annual basis.  

Date Reviewed: May 2026 

Next Review Date: May 2027 

  

 



Probus Parish Players - Child Protection Procedures 
 
Responsibilities of PPP 
At the outset of any production involving children, PPP will: 

●​ Undertake a risk assessment and monitor risk throughout the production 
process. 

●​ Appoint a designated Safeguarding Lead with responsibility for child 
protection. 

●​ Ensure effective recruitment and vetting of chaperones, committee members, 
volunteers, and others working with children. 

●​ Ensure all committee members and those regularly involved in leading or 
supporting school-age cast members (e.g. Musical Director, Choreographer) 
hold an enhanced DBS check and complete appropriate safeguarding 
training. 

●​ Renew DBS checks and safeguarding training at least every three years, or 
sooner if concerns arise. 

●​ Ensure children are appropriately supervised at all times. 
●​ Ensure all safeguarding concerns, incidents, accidents and behavioural 

concerns are recorded and managed appropriately. 
●​ Provide annual safeguarding refresher training for committee members and 

key volunteers between the AGM and the next event involving children. 

Parents and Carers​
PPP believes safeguarding is strengthened through partnership with parents and 
carers. 
PPP will: 

●​ Provide parents/carers with a copy of the Child Protection and Safeguarding 
Policy. 

●​ Encourage parents/carers to engage with and support PPP activities. 
Parents/carers are responsible for: 

●​ Collecting, or arranging the collection of, their children following rehearsals 
and performances unless alternative authorised arrangements have been 
agreed. 

●​ Informing PPP of any changes in collection arrangements. 
  
Recruitment, DBS Checks and Training 
The following individuals will undergo DBS checks: 

●​ Committee members. 
●​ Licensed chaperones. 
●​ Adults supervising children during performances. 
●​ Volunteers regularly involved in leading or supporting school-age cast 

members. 
DBS checks will be renewed every three years, or sooner if concerns indicate this is 
necessary. 
All relevant adults will: 

●​ Complete safeguarding training. 
●​ Attend annual safeguarding updates led by the Safeguarding Lead. 



●​ Be familiar with PPP's safeguarding procedures and reporting system. 
  
Safeguarding Reporting System 
PPP will maintain a safeguarding reporting system through which committee 
members and authorised personnel can record: 

●​ Safeguarding concerns. 
●​ Accidents and injuries. 
●​ Behavioural incidents. 
●​ Interactions of concern. 

All concerns must be logged promptly and accurately. 
The Safeguarding Lead will: 

●​ Monitor and oversee all reports. 
●​ Determine and implement appropriate follow-up action. 
●​ Liaise with relevant agencies where necessary. 

The Chairperson and Vice-Chairperson will also have access to safeguarding 
records. 
Where an urgent safeguarding concern arises: 

●​ The concern must be logged immediately. 
●​ The Safeguarding Lead must also be contacted directly by telephone for 

advice and action. 
  
Suspicions, Concerns and Allegations of Abuse 
Any person who witnesses, suspects or receives information about possible abuse 
must: 

●​ Report concerns immediately to the Safeguarding Lead. 
●​ If the Safeguarding Lead is implicated, report concerns directly to the 

Chairperson. 
●​ Keep a factual personal record of concerns and actions taken. 

Where a serious allegation is made against any member, volunteer, chaperone or 
venue staff member: 

●​ The individual may be suspended from duties pending investigation. 
●​ They will not have unsupervised contact with children during the investigation 

process. 
  
Responding to a Disclosure 
If a child discloses abuse: 
Do: 

●​ Remain calm. 
●​ Listen carefully. 
●​ Reassure the child they have done the right thing. 
●​ Allow the child to speak at their own pace. 
●​ Explain what will happen next. 
●​ Report the information immediately to the Safeguarding Lead. 

  
Do Not: 

●​ Promise confidentiality. 
●​ Investigate the matter yourself. 
●​ Ask leading questions. 
●​ Express shock, anger or disbelief. 

Following the disclosure: 



●​ Record the child's words as accurately as possible. 
●​ Include dates, times, names and actions taken. 
●​ Sign and date the record. 
●​ Submit the information to the Safeguarding Lead immediately. 

  
Recording and Record Keeping 
All safeguarding concerns, allegations, disclosures, incidents and investigations 
must be recorded, regardless of whether they are referred externally. 
Records should include: 

●​ Date and time. 
●​ Individuals involved. 
●​ What was observed, reported, or disclosed. 
●​ Actions taken. 
●​ Reasons for decisions made. 
●​ Details of referrals to statutory agencies where applicable. 
●​ Name of the person making the report. 

Records will be: 
●​ Stored securely. 
●​ Kept confidential. 
●​ Shared only with those who need the information to safeguard children. 

  
Accidents and Injuries 
PPP will promote safe working practices and ensure children understand venue and 
health and safety rules. 
If a child is injured: 

●​ A member of the committee will assess/provide treatment. 
●​ The incident will be recorded in the accident log. 

Where a child arrives with a pre-existing injury: 
●​ The injury will also be recorded. 
●​ This record provides a clear safeguarding and welfare audit trail. 

  
Rights and Confidentiality 
PPP recognises the rights of all parties involved in safeguarding procedures. 

●​ Allegations will be handled fairly, objectively and confidentially. 
●​ Individuals subject to allegations will be informed of their rights under PPP 

disciplinary procedures. 
●​ Both the child and the accused individual are entitled to appropriate 

confidentiality. 
●​ Information will only be shared on a need-to-know basis and in accordance 

with legal requirements. 
●​ Allegations will be treated seriously while recognising that individuals are 

presumed innocent unless proven otherwise. 
  
Supervision and Unsupervised Contact 
PPP will seek to ensure that no adult has unnecessary unsupervised contact with 
children. 
Where possible: 

●​ At least two adults will be present when working with children. 
●​ Activities will take place in public or observable spaces. 

If unsupervised contact cannot be avoided: 



●​ Risks will be assessed and minimised. 
●​ Doors should remain open where practical. 
●​ Appropriate DBS checks must be completed. 

Adult to Child Ratios: 
●​ Rehearsals: minimum ratio of 1 adult to 12 children. 
●​ Performances: minimum ratio of 1 licensed chaperone to 12 children. 
●​ There will be a minimum of three licensed chaperones present during 

performances. 
 
Physical Contact 
All adults working with children must: 

●​ Maintain appropriate professional boundaries. 
●​ Keep a safe and suitable distance from children whenever possible. 
●​ Only use physical contact when absolutely necessary for the activity being 

undertaken. 
●​ Explain the reason for contact and seek the child's consent where 

appropriate. 
  
Photography, Online Safety and Confidentiality 
PPP has procedures governing the use, storage and publication of photographs and 
images of children. 
PPP will: 

●​ Obtain parental consent before using photographs or video recordings for 
promotional purposes. 

●​ Monitor online activities and web-based content for appropriate use. 
●​ Ensure confidential handling, storage and disposal of sensitive information. 
●​ Restrict access to safeguarding information to those with a legitimate need to 

know. 
  
Rehearsal Procedures 
Rehearsals involving children will be supervised by DBS-checked adults. 
For each rehearsal: 

●​ Committee members will be allocated specific responsibilities, including: 
○​ First aid. 
○​ Sign-in/sign-out procedures. 
○​ Refreshments. 
○​ Venue set-up and closure. 

●​ Accurate attendance records will be maintained. 
●​ Children will enter and leave through a designated entrance/exit. 
●​ Sign-in and sign-out procedures will be consistently applied. 

  
Performance Procedures 
During performances: 

●​ Children will be supervised by licensed chaperones at all times. 
●​ Additional DBS-checked volunteers may support activities such as costumes, 

make-up and hair preparation. 
●​ A designated Dressing Room Lead (or Leads) will oversee dressing room 

arrangements and support the Safeguarding Lead. 
●​ All adults involved in performance supervision will attend a safeguarding 

briefing before performance week. 



Children: 
●​ Must remain supervised at all times. 
●​ Must not enter adult dressing rooms (unless for access when not in use for 

dressing). 
●​ Will only leave the venue with an authorised parent/carer or approved adult. 
●​ Will be signed in and out for each performance. 

  
Chaperones 
Licensed chaperones act in loco parentis and must exercise the care expected of a 
reasonable parent. 
Chaperones will: 

●​ Be familiar with PPP safeguarding procedures. 
●​ Have responsibility for no more than 12 children at any one time. 
●​ Know the whereabouts of children in their care at all times. 
●​ Supervise journeys to and from toilet facilities. 
●​ Monitor children's wellbeing, health and fatigue. 
●​ Ensure children are not placed at risk during performances or rehearsals. 
●​ Report all accidents and concerns to the Safeguarding Lead. 

Where a child appears unwell, injured, or overly tired: 
●​ The chaperone must inform the Director. 
●​ The child must not continue until appropriate assessment has taken place. 

If collection arrangements change: 
●​ Contact must be made with the parent/carer to confirm arrangements. 
●​ Records must be kept of who collects the child. 

If a child is not collected: 
●​ The chaperone remains responsible for the child until suitable arrangements 

are made. 
  
Procedure Review  

Probus Parish Players is committed to reviewing this procedure on an annual basis.  

Date Reviewed: May 2026 

Next Review Date: May 2027 
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