
 

                                         CDA Adjudication of a Pantomime 
 

Probus Parish Players Production of  

Goldilocks and the Three Bears 
Seen on by Jo Nicolle and Margaret Cortis 

 

 
This report and comments therein can only relate to the particular performance seen by the 

Adjudicators, and any observations made may not have been valid at other performances. The 

Adjudication report is designed to applaud excellence, to recognise talent and to encourage self-

reflection which leads towards higher standards in Amateur Theatre in Cornwall.  

 

INTRODUCTION 
The well loved, very simple, children’s story needs a bit of padded out to make an exciting and 

entertaining show, and to fit in pantomime stock characters. This version is given a twist with the 

introduction of the evil Queen Bee, to provide the necessary panto villain. And there needs to be 

a romance too, so TomTom the Piper’s son arrives to prove his heroic status as a worthy suitor 

for the eponymous heroine of the tale. Probus Pantomime Players, who have been entertaining 

the village since 1992, had plenty of experience to draw on to flesh out this plot with comedy, 

songs and dance. And with their refurbished lighting rigs, scenery options and a good rake to the 

auditorium, were able to take on this unusual pantomime with enthusiasm and expertise.  

 

STAGE PRESENTATION 

Set Presentation: 
The foyer and auditorium, with trailing ivy and flowers, with fat little bumble bees hanging in the 

corners, and a cartoon style sign to the theatre and the bar etc invited the viewers into the world 

of pantomime right from first entry. The FOH team were also dressed in the Cornish gold and 

black which would be echoed in the finale costumes, with bear ears or bee antennae and wings, 

in keeping with the story to come. A geometric yellow gobo floated over the heads of those 

entering the venue. 

A number of roller drops were used to show the delightful village square (with some Probus 

landmarks including the famous lantern and signs to the local pub, shop and lane); two forest 



scenes – one on a traveller curtain which was paged across swiftly; the Three Bears’ kitchen with 

a large fireplace and cosy rug; and the interior of the beehive. The final full stage setting of Queen 

Bee’s Hive was brightly impressive using rich golds and yellows to convey the hexagonal wax cells 

dripping with honey.  The decorated throne matched in design set UR gave her command of the 

space before her.  All scenery drops were created in proper panto style, with plenty of colour and 

detail. And all had complementary wings flats added to the black legs SR and SL: tree trunks, 

stone walls etc, which allowed enough entrance points to facilitate even large groups exiting the 

stage at once. Set dressing was minimal to preserve acting space. A cheerful red cloth covered the 

Bears’ kitchen table, with three different sized chairs to suit the story, one of which was cleverly 

crafted to be collapsible.  Small logs formed seating in the forest, and making use of these rings 

of timber was effective in adding height to the company singing with some cast members standing 

on them. A rustic bench in the village square allowed Marge to collapse with exhaustion! Auntie 

Septic’s front door was wheeled on early in the plot, providing a comic moment with its 

accompanying joke about losing the key, and later provided the means to floor the evil Queen 

Bee.  

Lighting: 
A wealth of  moving heads FOH and on stage was able to provide a huge number of varied 

lighting effects, with colour, pattern and focus. Lots of deep hued spots, over the stage and 

sometimes over the audience (and quite blinding into the eyes at one point in the second act) 

added drama to some of the emotionally charged or stirring scenes. So acid yellow accompanied 

the wicked bees, and a deep warm pink flooded the stage at TomTom and Goldilocks’s first 

meeting. The ‘zombie bears’ were lit with a purple glow, and flashing blue, red and green preceded 

the snatch of Killer Queen as the Bears are about to be hypnotised. Raking the audience in red light 

while green glowed onstage with Queen Bee in a spot added to a convincing sense of threat.   The 

Bears’ cottage had a softer ‘interior’ light, while brighter white picked out the flowers and shafts 

of light in the forest. The general wash was fine over the whole stage, and additional follow spots 

illuminated singers, though on occasion these cues were a little late, and in one scene (where three 

Mummy Bears and three Goldilockses share a musical number) the pairs of singers were often in 

shadow, or a poorly placed spot just lit the top of a head. The opening of Act 2 had a most 

imaginative and effective use of back lighting and colour: the blue laser shafts from above and the 

smoke at ground level looked haunting.  There was effective use made of two or three focused 

moving heads sweeping downwards into one place, and various whirling break up gobos, chosen 

to suggest the angular forms of a honeycomb or the concentric circles of tree sections, threw 

shapes and light over the curtain, stage and audience. Theatrical smoke enhanced some of the 

tension, and curled in the lights. The disco glitter ball swirled spots of light, and the confetti 

shower was greeted with surprised laughter at the end.  

Sound: 
The volume of  the backing tracks was pleasingly at a level to suit the venue and most of  the time 
was in careful balance with the voices on stage.  The provision of  microphones seemed rather 
random as, obviously, not everyone could have one, but this resulted in many of  the one-liners 
from the more youthful Ensemble being missed.  Goldie’s voice heard from off  stage ‘in bed’ was 
clearly audible as a way of  eliminating the need for a more complex set that would include beds! 
There were plenty of opportunities in this production for sound effects, musical riffs and hooks 

both dramatic and comic, adding dimension to the performance, covering the transitions between 

scenes and supplying a soundtrack. So the bees buzzing, and insect whirring and bird chirping 



supported the plot and set the scenes; there was melodrama in the Mission Impossible theme, and 

romance with Careless Whisper; while the knocking and then the different doorbell chimes added 

humour to Goldilocks’s arrival at the Three bears’ cottage, and her snoring was a comedy surprise; 

and the SFX of what initially sounded like growling but became the Dame passing considerable 

wind engendered a lot of laughing, and was enjoyed volubly by the children! 

A few bars from a music box and scary bear growls added atmosphere, while drum stings and 
swanee whistle whizzes underpinned comedy moments ideally, and the ubiquitous “dun-dun-dun” 
had its own moment of  stardom in a bit of  comic business. 

Properties: 
Axes and spears were used either naturally or comically, and the plethora of honeypots was rightly 

confusing in their passing around. The picnic basket was bright and cheerful, and Goldilocks’s 

basket of flowers was a charming picturesque addition to the scene. The Three Bears’ porridge 

bowls were correctly different sizes, though the wooden spoons seemed pretty much identical. 

Could an extra bit of comedy have been gleaned with a tiny ‘Baby Bear’ spoon being rejected by 

Goldilocks in her greed to eat all of her porridge? The items retrieved from Auntie Sceptic’s 

handbag were amusing – the reference to ‘Four Candles’ was picked up, and the redundant script 

got the best laugh. Choppit and Splinter’s vomit bowls took the ‘syrup’ out of the sentimentality 

of ‘Love at first sight’ and the running shoes appearing from the wings on a stick provided more 

humour. The ACME Lullaby kit was a nice touch, and the take-out coffee supported the preceding 

dialogue with its seemingly never-ending list of drinks options! The zombie bear masks were 

individual and scary. 

Props were well chosen to support the story, neatly handled and a good visual supplement to the 

comedy. 

Costumes and make-up: 
A quick note about personal jewellery etc. If your character would not be wearing a wedding ring, 
or other form of personal adornment, it is good practice to tape over or remove it. The same goes 
for spectacles. Come on without them if you can – but if it’s a case of bumping into the furniture, 
then of course you need to keep them on: an anachronism is better than an accident! 
 
What a LOT of Chorus costumes were needed! There was a cohesiveness about the village ladies 
and children in block pastels or florals with their little white aprons, large white collars and neatly 
tied back hair, and britches and braces for the boys/men. As bears and cubs, the simple tunic and 
legging uniform in rich, coppery brown and fawn worked well, and the different coloured cuffs 
and ears were a nice touch, as was the suggestion of little black nose and whisker make-up. A 
scary Wolf was instantly recognisable in furry head mask and hairy hands. The Bees’ and Kevin’s 
outfits must surely have been made by the large Costume Department: and how good they were.  
The Bees were both comic and impressive in the creativity of their spherical yellow and black 
stripes, with wings and a variety of stings behind, and the odd bobble of pollen a nice bit of detail. 
Their antennae wobbled nicely, and the Queen’s crown picked up on the honeycomb hexagons. 
The make-up was enough to be bee’ish without detracting from the dramatically necessary facial 
expressions.   Kevin the Wasp was clearly differentiated in mostly black, with a good wasp shaped 
abdomen at the back, a geometric pattern on the thorax and spikier antennae. the shaping of his 
outfit contrasted amusingly with the chubby roundness of the others. The Three Bears all had 
differently characterful faces, with their browns and dark pinks, their whiskers and noses, though 
the make up seemed to stop rather abruptly at the neckline, and their paws and ears were good. 



Father in earthy colours, Mother in a comfortable layered long skirt, and Baby in dungarees, 
looked what they were: an ursine family with human characteristics.  
Choppit and Splinter in their oak brown and forest green, their shades reversed on each to draw 
them together but with individual personalities, bycockets which must have been well anchored 
on their heads, soft boots and axes in hand or belt were woodsmen from head to toe. Goldilocks 
in ‘Alice’ blue with a white pinafore and long straight off the face hair looked right, and wisely 
changed the nude heels for ballet slippers in the cottage dance routine, and TomTom was every 
inch the Principal Boy in a billowing hero shirt under a good length coral/terracotta brocade tunic, 
and fishnets and over the knee boots. Her braided hair stood well off her face. Marge was suitably 
bright in blocks of deep pink, emerald green and odd stripy socks, ribbon festooned bunches, and 
a cuddly teddy on her belt. Auntie Septic was every inch the Dame in panelled sprigged, patched 
hooped dresses, with the TCP apron giving the pun to any viewer not already switched on to her 
name. The many and varied wigs and hats gave the nod to the traditional constant costume 
changes for the Dame, as did the covered arms, high arched eyebrows and face paint. The puffed 
sleeves got ever bigger, and the occasional glimpse of satin bloomers rightly got an extra laugh. 
The crinoline cage decorated with cutlery and crockery was inventive and appreciated.  
The finale of black and gold with nearly everyone in a new costume was a dramatic colour scheme 
and well set off with the lighting and confetti.  Well done to the large wardrobe department who 
must have been kept busy both creating and keeping in order so many costumes! 
 

STAGE DIRECTION, MUSICAL and DANCE DIRECTION 
Hats off to the lyricist who made three of the songs in the show all your own by changing the 

words and inserting many Cornish and Probus references! (it was also really good to print the 

lyrics in the programme so we could properly enjoy them). A separate Musical Director is not 

named, so we assume that the musical construction and delivery of each number was a mix of the 

cast, Director and Choreographer.  

The acting area, though a fairly impressive size for a village hall, is still small for a large pantomime 

cast, so exits are often a challenge in terms of efficiency. Here, the side legs offered  a selection of 

avenues off the stage, and there was orderliness in the big company numbers in finding places and 

then exiting slickly. Actors also (almost always) remained in character until out of sight – even 

when ‘queueing’. Freezes were well held and lit, though the tendency to squash together upstage, 

while creating an effective tableau, meant at times a bit of scrambling to get into position. 

Characterisation was clear in the songs as well as in the action and dialogue, and the use of  regional 

accents (as well as ‘proper Cornish’) helped cement personality for some. Might the villainous 

Queen Bee have been encouraged to project even more studied evil at her first entrances, with 

frowns and sneers rather than a smile? Eliciting the desired energetic response from the audience 

from the start is quite an art, and here the Boos and Hisses grew with the projection of wickedness 

as the role settled more comfortably into nasty evil. The pace of the action was modified to suit 

the arc of the story, with comedic and sentimental moments varied with swift dramatic action. 

There was a noticeable dip in momentum in the emptying of the Dame’s handbag, but the comedy 

element of the contents perhaps excuses this. The Rule of Three was broken with positive impact 

in the “dun-dun-dun” gag as the fourth iteration came in as a funny punchline!  Stage business 

appeared well rehearsed eg in the hypno honey pot ‘pass the parcel’/’find the lady’ scene, and the 

funny alternative ending to the classic Ghost Gag. And the slo-mo fight sequence between 

TomTom and the Queen Bee was enhanced by the dim lighting and the swirling gobos. Diction 

and projection were almost always perfectly clear: face mics help with the latter, but the former 



suggests good coaching for clarity. The exception, alas, was some of the Juniors’ one liners. Either 

they needed to come right to the front of the stage, or they needed to shout out their words: with 

a little voice and only a line or two, the audience needs to know where on the crowded stage to 

focus their attention, if the vocals are less than stentorian. Pace in dialogue was generally good. 

Where it faltered it was usually due to apparent insecurity in lines, whether from young actors or 

those more experienced. They rescued themselves or each other, and often drew a laugh from the 

House with a choice ad-lib to help the ‘fluff’ along. Engagement with the audience was relaxed 

and unforced. 

The show opened in vibrant fashion with the full cast in a rousing company number. Goldilocks 

(Waterloo) was a great introduction to the pantomime, that used well-rehearsed choreography in 

the hair flicking, finger pointing and turning.  The canon delivery of moves and turns, and the 

groups singing in parts was effective and inviting.  This pattern was repeated in subsequent 

numbers, which demonstrated disciplined rehearsal of carefully coached routines. 

500 Miles was sung with enthusiasm by the Bees:  the individual lines were easy to hear, and the 

in-line unison moves behind the Queen were effective. Hot to Go used mime to follow the lyrics 

with the letter shapes and the ‘slap, clap, touch your toes’ routine was nicely synchronised. Its  

inventive conclusion when Auntie Septic caught TomTom’s hair and Marge blocked his exit with 

a hand on his head showed slick timing.   The cleverly written new lyrics of Porridge (Timber) were 

a fast rap and must have been quite the tongue twister! Well done in the dance moves: the rapping 

rhythm was energised by the jump kicks of the chorus and the lively routine with jaunty music 

and use of wooden spoon props in the choreography was vivacious, perhaps the full length of the 

backing track was too much.   Paper Rings was a bouncy positive number for Goldilocks and 

TomTom, with some good partner energy and pleasing synchronised arms in the front facing 

elements of the dance. Its staging was good with poses and lifts and a comedy element ending 

with the drop of Goldilocks, but, though nicely sung, it became a little repetitive in this context 

using the same sequence of moves three times through. The Muppets’ Life’s a Happy Song was 

buoyant and cheery: not all the individually sung lyrics could be heard, but there was plenty of 

heart in the performance.  Fired Up was a ‘fired up’ ending to the first Act with the Bees’ forceful 

moves and the hypnotised bears in their scary masks with zombie like, synchronised armography 

as well as full body  movements.   

A menacing start to Act Two with a full stage, dramatic lighting and smoke effects, and the dark 

lyrics and tune of Bears (Sharks) mirrored in angular movements and hand on shoulder profile 

stance, stylised zombie movements and head gestures, and the featuring of the Senior Chorus, 

which added variety to the choreography.   Goldilocks and Mummy Bear had a strong duet 

spotlighting their powerful voices in Scared of the Dark, which was interesting with the duplicated 

characters echoing each other’s turning moves, and which seemed to use effects in the backing to 

support the supplemental voices of the Senior Chorus. The clock ticking arms and beating heart 

mime worked well accompanied by the swinging, turning and side to side steps of Paradise, with 

the Junior Chorus showing discipline and precision.  Something I Need was a great choice for the 

opening duet segueing into more and more characters coming on till the whole Company filled 

the stage, and the step and clap moves were picked up by the audience clapping along to the 

rhythm. The Community song, Wasps Can Be Nice Guys, was an unusual choice from The Killers, 

but was so well presented by Kevin that whether they knew the original Mr Brightside or not, the 

audience enthusiastically joined in the ‘cream tea’ chorus. Well done Kevin! The finale was 



celebratory in the lyrics of Kinky Boots’s Just Be/Raise You Up and the reprise of Life’s a Happy Song 

was a joyful way to end the show. 

The musical and dance numbers were clearly chosen to enhance the drama, and there was on the 

whole a good balance between storyline and showcasing the talents of the Players. 

 

INDIVIDUAL PERFORMANCES 
Goldilocks: 

An easy natural tone in speaking, and vivacity characterised this bright, animated presentation of 

the title role. Graceful movement in dance and generally around the acting area, indicating a 

comfort with being on stage.  Good eye contact with fellow cast members and a charming singing 

voice that blended well with others in duets. 

TomTom: 

Good height for the hero of the piece, and correct Principal Boy leg forward, three-quarter stance 

for much of the action. Facial expression showed the range of emotions the character goes 

through, and there was some intensity in the desire to rush to the rescue. Greater confidence and 

experience will engender more general dynamic energy. Lovely interaction with other characters. 

Auntie Septic: 

A relaxed rapport with the audience, some funny ad-libs to the house and to other actors on stage, 

and precise pointing of scripted puns and jokes – good comic timing overall. Despite, or because 

of, the actor’s height, physical gags were made to look easy, and gestures and grimaces were nicely 

restrained rather than over-exaggerated as is sometimes seen – and the better for it. A pleasing 

singing voice and projection in dialogue, with any fluffs covered with humour – appreciated by 

this audience – made this a confident and comfortable performance of the caring Dame all round. 

Marge: 

Bubbly energy embodied this presentation of the comic side kick. This role, taking on a semblance 

of Comedy Lead, had vitality and youthful enthusiasm as Auntie Septic’s daughter.  Sometimes 

the words were delivered a bit too fast for clarity but projection itself was fair.   

Daddy, Mummy and Baby Bear: 

A lovely idea to give these three bears distinct differences in costume and personality rather than 
portray them just as three ‘teddy bears’.  The ‘all-purpose Northern’ accent of Daddy Bear gave 
us instantly the no-nonsense, rather dour head of the ursine household. A resonant deep voice 
and an upright posture created an air of dignified authority. A nice contrast with the bustling, 
softer Mummy Bear with her sympathetic tone, and motherly gestures: folded hands, pats on the 
head, body language in turning towards others etc all spoke of maternal feelings. She had a 
terrifically powerful singing voice in her duet with Goldilocks. Baby Bear less baby than teenager 
with some good moves and gestures,  spoke up well, and was engaging in mannerisms.  
Queen Bee: 

Wielding her staff with authority and aplomb, the wicked tyrant of the hive used facial grimaces 

to good effect. Initially perhaps not quite evil enough in tone to evoke a really enthusiastic reaction 

from the viewers, she gradually became more villainous, eliciting the most satisfactory Boo and 

Hiss responses in a most convincing depiction of greedy iniquity. Good vocal tones to deliver the 

snarling menace and powerful movement around the stage with an upright carriage to dominate 

her minions in a confident presentation.     

Buzz-Bee, Penelobee, Barnabee: 



Each Bee had her own individuality in reaction to the machinations of their leader: Barnabee a 

rather stroppy and puzzled drone (with spear habitually upside down); Buzz-Bee, the eager worker 

willing to obey and relishing in being evil; and Penelobee, the keen-to-please hive supporter. Their 

relief at being able to shed evil and work for good, at the end, was realistically shown. As a trio 

the actors used a range of gesture, expression and movement to bring the Queen’s minions to life. 

An entertaining trio, enriching their scenes with interest.      

Kevin: 

Nicely differentiated from the bees, this interloper on the exchange scheme brought humour to 

the part: the out-of-breath acting was most believable!  And the actor really came into her own 

leading the Community Song with enthusiasm and verve, her strong voice and confident handling 

of  the audience brought the sometimes difficult interlude much needed humour and 

entertainment value. 

Choppit and Splinter: 

This engaging comedy duo worked well together, mostly picking up cues quickly, topping each 

other’s jokes. The difference in vocal tones and speech rhythms created two distinct characters: 

 a slightly more serious-minded and sensible Splinter with a strong, wide stance, having to subdue 

the antics of Choppit who played for the humour using voice, face and body language.  Their 

physicality contrasted while being complementary and this resulted in an appealing pairing.  

Chorus: 

Plenty of  concentration and enthusiasm from the Junior and Senior Choruses. Those given lines 

of  dialogue mostly managed fine, but not all were mic’d, and one or two of  the younger actors 

needed to shout out their words to be heard. The Wolf  was animated and scary looking and 

reacted well to the audience response. A remarkably well-drilled Ensemble of  mixed ages and 

sizes who seemed all to know the moves and the words.  Enough changes of  costume to keep 

them busy and involved throughout. Energy and evident enjoyment in their performance 

cemented the audience’s warm reaction to their numbers. 

 

ENDEAVOUR, ORIGINALITY AND ATTAINMENT 
The extensive team backstage and the large cast onstage remind us what a partnership pantomime 

really is. The ‘Chair’s Bit’ in the programme notes references, as well as the creatives in every 

department, the Front of House, Fundraisers, Sponsors, Parents, Volunteers – all of whom have 

a vital part to play in this truly community spirited venture. Pantomime is able to bring out the 

best in a village, the social cohesion, active participation or support, engendering a feeling of 

belonging across generations and backgrounds. This was a super example of collective 

engagement and joy – as your audience will have told you quite loudly! We were delighted to share 

the experience. 

 

We are always pleased to hear any comments or queries you may have about the report. 

Thank you for inviting us to see the show. 

 

Jo Nicolle (Moderator) 

Oriel Bennett (Adjudicator) 
 


